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The Performance Improvement by Using a Role Model

Woo-Young Jung, Jae-Kwang Ryu, Kyung-Sik Kim
Department of Nuclear Medicine, ASAN Medical Center, Seoul, Korea

Purpose: The purpose of a role model is to find a master or expert who conduct their business
effectively and work as a model that helps staff in charge to conduct their works effectively. This
process is an effort to find out the deviation of work performance capability among staffs in charge
and settle the work process to be optimized to practical business, the standardization of protocol.
Materials and Methods: Seoul Asan medical center nuclear department developed 6~7 role modeling
items and has applied it to work. I report two operation improvement cases we had applied a role
model to Seoul ASAN medical center. Result: By comparison with none application of a role model,
we could improve operation efficiency. Conclusion: The main purpose of role modeling is to make
the employees who do the business in their charge effectively as a role model and contribute to
work performance of employees who are lack of work performance although they performed their
works hard. Our team is going to develop role model items continuously and to make a use of it to
practical work then improve work performance. We regard it as a useful tool to performance improvement.
The performance improvement by using a role model was very useful instrument. (Korean J Nucl Med

Technol 2008;12(3):199-207)
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Descriptive Statistics
Variable: & & D

Anderson-Darling Normality Test

A-Squared: 0.905

P-Walue: oms
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Table 2,

N Mean=SD t
K 14 65.0+32.2 o
iRt 14 98.5+2.3
p<0.01
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A 32 24.9+8.2
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C 24 20.1£7.0
D 29 25.148.7
E 16 30.349.4
F 32 14.3£9.5
G 38 21.1£8.9
H 14 21.046.9 .
10.1
I 31 214464
] 22 18.247.6
K 11 26.3+10.8
L 39 21.248.7
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